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OUR PROGRAM PILLARS

PLAY: We Start Together
Engaging experiences that
spark creativity, connection,
and positive energy.

PRACTICE: We Build Skills
Interactive sessions that build
durable skills for communication,
emotional intelligence, and
problem solving.

PEACE: We Live It
Mindful moments that
reduce stress, increase focus,
and promote well-being.

POSSIBILITY: We Lead Change
Tools and frameworks that
empower people to lead,
innovate, and create impact.

Let’s Bui!d a Stronger,
Happier, More Adaptable

b

Work Culture—Together.
START A CONVERSATION TODAY.

' Better Business.

We help organizations turn potential into
performance through connection, practice,
and purpose—every single day.

- WHY IT WORKS
Built on the power of High
Performance Play.

@ Experiential, practical, and
immediately applicable.

@ Strengthens both individual
and team performance.

% Backed by 23+ years of
experience and heart.

BJ Davis

Director of International Programs
BJD High Performance Play

bjdavis@highperformanceplay.com
) www.highperformanceplay.com

919-274-2445
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Better People. Better Culture. '
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Stronger People.
Stronger Culture.

Stronger Results.
v

The Peace Factory Project helps
organizations build stronger, happier,
more adaptable work cultures that
thrive—through the power of High

Performance Play.
STRONGER CONNECTIONS

@ Build trust, empathy, and
collaboration across all levels.

TRANSFORMATIONAL LEADERSHIP
Develop self-aware, values-driven

leaders who inspire and empower

* ADAPTABLE & RESILIENT TEAMS
Equip your people to handle change,

uncertainty, and pressure with confidence,

PERSONAL EXCELLENCE
Support well-being, purpose,
and continuous growth.

. TODAY'S HOT TOPICS.
POSITIVE OUTCOMES.

EMPLOYEE STRESS
& BURNOUT

Stronger well-being,
focus, and balance.

More meaning,
—> connection, and
maotivation.

ISENGAGEMENT

Greater adaptability
= and resilience
through change.

HANGE FATIGUE
UNCERTAINTY

SILOED TEAMS Stronger collaboration

&POOR COMMUNICATION ~> and trust across
the organization.

£ INNOVATION More creativity,
A\ | STALLED — courage, and fresh
4 ideas,

mindsets.

THE NEED FOR A positive, inclusive
APEOPLE FIRST CULTURE 2 Culture where people
thrive and stay.

3 LEADERSHIP GAPS Stranger leaders
: ,£8}, & PIPELINE CHALLENGES —  With transformational

- PERFECT FOR

v Leadership Development Programs

+" Team Building & Culture Initiatives

+' Change Management Programs

v Well-Being & Emotional Fitness Initiatives
v Onboarding & Employee Engagement

v HR & People Strategy Partnerships

Let's build a culture where people
and performance flourish.

Stronger People.
Stronger Culture.
Stronger Results.
~ That'’s The Peace Factory Promise.




